Glider Ops Briefing Points for 2008.01.26 @ CPK

This document is located at:

www.vawg.cap.gov/newportnews/cadets/g2-o-flights/gliderops-briefing.doc
Address comments to James E. Byrd Lt, 757.817.2129.

The Group 2 Cadet Orientation Flight Page:

http://www.vawg.cap.gov/newportnews/cadets/g2-o-flights/g2-o-flights.html
Preliminaries:

· Proper uniform and current CAPID are mandatory. You represent the US Air Force Auxiliary.

· Introduce People

· Glider Pilot – must be rated and current.

· Tow Pilot – must be rated and current.

· Ground Tow Driver – must have current CAP DL.

· Air Boss – must be trained.

· Visiting Squadron

· Senior Coordinator.

· Attending Seniors and Cadets.

· Facility – CPK Airport - 


· One runway oriented 5/23, 5500 x 100 ft.

· Unicom 123.05 MHz

· AWOS 123.675 MHz (hourly) or (757-421-0252 for up to minute report)

· Restrooms.

· Food arrangements.

· Travel to and from the terminal.

· Expected hours of flight operations (i.e. 1200 to 1700).

· Where CAP vehicles will be parked.

· Clear of Hold Short line on Taxiway (B) or other.

· Expected duties of Senior Coordinator.

· Que Cadets & ensure proper footwear.

· Teach as you go.

· Identify:

· Towplane – N99559 – CAPflight 4516 - Cessna 172P.

· Sailplane – N365BA – CAPflight 4520 - Blanik L23.

· Members who have the SSF Wing Runner Certificate and are 14+ years of age are permitted to launch/recover the glider.

Security

· Lock codes for sailplane trailer and tow vehicle.

Inspections:

· Sailplane – pilot conducted.

· Polypropylene tow line.

· Nylon ground tow line.

· Ballast seat – 30#, keep in back of truck.

· Positive flight control checks.

Pre-Brief of Operations:

· Correct ways to handle glider (by surfaces).

· Wingtips.

· Physically pull the seat belt or shoulder strap.

· Avoid handling dash plate.

· Entering/exiting glider.

· Canopy closure.

· Seat belts.

· Wing steerage via wingtips.

· Definition of a “cold” vs. “hot swap”

· Ground tow to the staging area.

· Proper vehicle parking.

· At least 15 feet from the edge of the taxiway.

· Watch for taxiway lights.

· Pre-positioning the towrope.

· Connecting the towrope to the tow plane.

Flying Operations

· Personnel

· Four people with glider.

· One is the glider pilot – in the rear glider seat if tandem.

· One is glider passenger – in the forward glider seat.

· One is glider wing walker and does not leave the wing.

· One is a glider towrope connector. They initially walk the far-side glider wing until towrope is ready to be retrieved and connected.

· Three people with the tow plane.

· One is the Airboss who communicates with all A/C, observes operation, and decides timing.

· One is the towplane towline connector.

· One the tow pilot.

· One person is a tow truck driver and may tow the glider into position on the runway if the glider “hot swapped” on the runway.

· Wait for Airboss direction to connect the towrope.

· Glider towrope connector.

· Shows the tow ring to the glider pilot.

· Makes the hand signal to indicate step of connection.

· Checks positive tension after connection.

· Steps clear of the glider.

· Wing runner lifts glider wing.

· Towplane towrope connector.

· Connects towrope to towplane and makes sure the latch is fully closed.

· Checks positive tension after connection.

· Steps clear of the glider/towplane combination.

· Airboss remains visible to the pilot(s) and indicates towplane to take up slack with overhand signal. Once tension is established:

· Airboss checks for

· Tow rope solidly connected

· No kinks, frays, or knots in towrope.

· Glider spoilers closed.

· Glider canopy closed and passenger belted in.

· Towplane flaps no more than 10 degrees.

· Nothing else appears out of order.

· All personnel clear, including themselves.

· Glider pilot wiggles rudder indicating ready for launch.

· Airboss visibly checks pattern and indicates appropriate time to launch.

· Wing runner only holds glider level and releases quickly.

· All launch crew clears the runway after launch and immediately goes behind hold-short line.

 Recovery / Relaunch

· Towplane makes slow pass to drop towline.

· Airboss sends two cadets to find and reposition the towrope after airdrop.

· Towplane lands with sidestep to land.

· Glider performs sortie and indicates entering pattern.

· Next glider passenger is ready to deploy.

· Airboss and pilots decide hot or cold swap based upon airport activity.

· Glider lands, may exit runway to hold short line or remain on runway.

· Passenger swap. Previous passenger goes toward hold short line.

· Towplane repositions.

· Glider Re-launch procedure.

Safety

· Launch/recovery teams wear reflective vest.

· All responsible for keeping diligent eye.

· Ground crew will not ride in pickup bed.

· Cadets will wear light footwear.

· Glider and tow will interlace with airport ops in progress..

· Step clear of the active runway during and post-launch.

· Glider canopy slamming shut can crush hands/fingers and/or cause laceration.

· Personnel stay clear of all taxiing traffic.

· Use CAP vehicle for transport of members to terminal and back.

· Turn on yellow beacons during vehicle movement or times of critical visibility.

· Do not take your eyes off of other A/C landing or launching.

· If you see something not right – say something immediately. You may be the only one who has recognized a situation that needs immediate attention.

Other Tidbits of Information:

· When the glider pilot establishing currency alone they will fly from the forward seat in Super Blanik – no radio communications.
· The glider usually flies a right pattern approach to landing while other powered traffic flies standard left pattern.
· Listen to the radio!
· Have the Blanik battery and handheld radio properly recharged before day of use.
· Stay hydrated and fed.
· Stop and rest, and do not be pushed into fatigue that leads to errors.
· Wear appropriate layers of clothing.
· Wear no covers on the flight line.
· Protection from the sun is necessary - and is the most common recurring injury in glider operations.
· Leave no gum or trash on the Airport grounds. Dispose of what is collected in the vehicles in the airport dumpster on the way out.
· Do on block visibility with respect to airport signs.
· Take pictures.
And Finally:

· WE ALWAYS HAVE THE TIME TO GO SLOW AND CAREFUL ENOUGH TO PERFORM OUR DUTY SAFELY.

· HAVE A FUN AND MEMORABLE EXPERIENCE AS A CAP MEMBER.

