HEADQUARTERS

VIRGINIA WING, CIVIL AIR PATROL

UNITED STATES AIR FORCE AUXILIARY

7401 Airfield Drive, Richmond, VA 23237

OPERATIONS ORDER 

MISSION NUMBER:   11-T-4273

6 Feb 2010
1. SCOPE: This operations order outlines activities for a Wing SAR Exercise (SARCAP) to be held on 18, 19, 20 Feb 2011. Base operations for this exercise will be established at Newport News City Park, Newport News, VA.  The Command post will be located in either E or F loops of the campground. Personnel will report initially to the Youth Group Site II. Aircrews will be dispatch by phone or radio once a tasking order has been received.  Coordination of air crew will be accomplished by Air Operations at the ground mission base. There is no rain date for this activity. Radio operators will man mission base beginning at 0730 local on Saturday, 19 February 2011, and remain operational until closed by the Incident Commander.  

Note.  It is important that each member who attends understands that the presentation and verification of ES credentials is mandatory. Those who do not have a CAP SQTR Form with the Prerequisites signed by the unit commander and the Familiarization and Preparatory Training completed and signed by a Wing approved evaluator for that specialty rating will not be allowed to participate in that specialty rating. This procedure is prescribed in detail in CAP Regulation 60-3 and will not be waived.

2. MISSION: Virginia Wing conducts funded SARCAP’s including air, ground and mission base operations, as part of the Wing’s annual training program for qualified emergency services personnel within the Wing.

3. SAFETY:  

a. There will be an initial safety briefing at Mission Base at 0800. All participating personnel must attend this briefing unless you are on an assigned sortie.   Those who are unable to attend the initial Safety Briefing in person will be required to be briefed by the Mission Safety Officer upon your arrival at the Operations Base.
b. At the discretion of individual pilots, vehicle operators, or mission base staff, flight/ground operations will be suspended if unsafe conditions are deemed to exist.  Pilots who are unable to make any portion of a scheduled flight must immediately contact Mission Base at the number in the communications order that will be sent to each pilot. The mission base telephone number is 540 846 0061.
c. No personnel except dispatched aircrews and inspection teams will be allowed on the flight line   
at any time for any reason.  CAP personnel will observe strict enforcement of access restriction 
to the ramp and runways.


d. All drivers are reminded to keep personal and corporate vehicles off taxiways and clear of 
any aircraft operating in or near the CAP hangar.


e. This exercise is being conducted out of doors.  Personnel reporting to the mission base 
must be prepared operate under whatever weather conditions prevail at the time.  The mission 
base will be housed in SAR Group trailers which often do not have heat. 

4. CONCEPT OF OPERATION: This exercise is a funded SARCAP. 

      a. The exercise is a full blown full scale simulation.  It will be operated as if it is a real mission, 
therefore no advance mission sorties will be given out. The exercise is being controlled by the 
Tidewater Search and Rescue Group with support from the Virginia Department of Emergency 
Management and the Virginia Search and Rescue Council. 

b.  VDEM is going to do a alert exercise prior to the mission as is usally done.  Once the IC recive 
the alert and responds je will activate the VACAP alert system. A Wing-wide exercise of 
alerting procedures precedes the exercise and will be completed by 17 Feb 2011. All 
senior 
members and cadets who expect to participate in the SAREX must 
notify their chain of 
command through the alerting process. The Alert Order is issued as an 
Annex A to this 
Operations Order.

c.  Group Commanders or their designated representative must compile and forward their 
list of participants utilizing corporate aircraft or vehicles to the Incident 
Commander, Col David A. Carter NLT 1800 local, 17 Feb 2010. It is imperative that this 
critical task be accomplished accurately and on-time to ensure maximum use of resources.   
Mission base personnel will be assigned as they report in so for this SARCAP, thus the IC is 
the recipient of all personnel and equipment reporting.
d.  If you are to assist as a Base Staff member, please report to mission base not later than 1900 
Hrs Friday 18 Dec 2011to be assigned an area of responsibility.   I will accept advance 
requests to work in specific areas such that you can further your CAP skills and qualifications.   
Those that sign up in advance will receive preference towards any qualified trainers and/or 
evaluators that attend.   Bring a hard copy SQTR for signoff of successfully completed tasks.
e. Aircraft may not fly under this funded mission without a flight release obtained through the 
Incident Commander or his duly authorized representatives.    Privately owned aircraft and 
privately owned vehicles will not be reimbursed for this mission. 
f. All operational aircraft will be made available to support the SARCAP (weather and maintenance 
permitting) and should expect to report to either Mission Base or at a location specified by the 
Incident Commander. Custodians of aircraft that are unable to report to mission base must 
report their aircraft status to the Incident Commander at 504 846 0062 or via email at 
dcarter001@#msn.com
g. Responding corporate vehicles must be at the mission base by 0700 on Saturday, 19 Nov 2011 
Vehicle custodians of all other vehicles must make every effort to have their vehicles 
available for the exercise. 
h. The Staging Area will be the campsite activity building across from the park store and ranger 
station.  Personnel should report to Youth Campsite #2 first before going to the Staging area.
5.  TASKINGS:  Any specific future taskings will be made with a separate document. 
6.  LOGISTICS: 

a. All vehicles and aircraft should expect to be inspected using CAP-USAF aircraft and vehicle inspection checklists. Custodial commanders of all aircraft and vehicles must inspect each assigned asset prior to the SARCAP and ensure that corrective actions are taken to bring each item into full compliance with requirements.   Aircraft or vehicles that fail a critical inspection item will be grounded on the spot and not released to return home until corrective action is taken.   This means you may not have a ride home if you come in something that fails the inspection.   
b. All personnel must have a CAP membership card in their possession to participate in mission activities or membership must be able to be verified using the current national CAPWATCH for VAWG. 

c. All pilots are reminded that credit card receipts with the mission number and sortie number must 
be uploaded in WMRIS following completion of their sortie. All vehicle operators are reminded 
that CAP Form 108 and original credit card receipts are due to the IC NLT 7 business days 
following the end of the mission.  Each CAP Form 108 must be accompanied by an associated 
CAP Form 109 for the vehicle.  All CAPF 108s being submitted, including those with 
associated CAPF 109s, may be mailed directly to the IC:  David A. Carter Col, CAP, 20 Lake 
Caroline Drive. Ruther Glen VA 22546.
d.  All participating personnel must be attired in one of the dress combinations approved by CAPM 
39-1.  All ground personnel operating in the field must wear blaze orange vests or comparable 
high visibility attire.
e. Mission air and ground crew are expected to bring sufficient survival clothes appropriate to the 
weather forecast for the exercise. The Incident Commander may not assign missions to any 
member not properly equipped to participate in the mission.
f. TSAR is providing food all day on Saturday the 19th.  While free, you are encourage to make a 
donation to help off set the costs to TSAR

g. No aircraft shall be refueled to FULL without the express advance knowledge and permission of 
the IC.   Mission Pilots shall remain physically present at the aircraft while it is being refueled 
and tell the lineman the specific number of gallons to put in each tank.    No “to the tabs” or “to 
the holes” fuel requests will be accepted by the linemen.   Every airplane has or will have a 
pipette present in the aircraft.   Pilots will now be required to dip the tanks and request specific 
fuel loads.
h. For this SARCAP, the following aircraft will be kept at 50 gallons of fuel following any sorties 
including the inbound relocation flights:   N818CP,  N357CP,  N399CP,  N989CP and N576CA.      
N9983H and N9430X will be kept at 63 gallons of fuel.   All C-172’s will be kept at 40 gallons of 
fuel.  Outbound fuel loads will be determined on a one by one basis such that all aircraft return 
home with appropriate fuel loads based on the crew composition and weight of items in the 
airplanes.   
i. All air sorties will have a Weight and Balance and Tactical Risk Matrix completed prior to release    
by the AIR OPERATIONS SECTION.   And you better know the weight of all the gear in the 
back – it will be checked against your submitted W&B.   
7.  COMMUNICATIONS.
a. Mission Base will establish communications by 0730 Saturday, 19 Feb 2011, and begin normal operations not later than 0800. Mission Base phone number is 540 846 0062.   The Mission Base call sign is “Newport News Mission Base.”

b. The communications plan follows under separate attachment

.

/s/

David A. Carter, Col, CAP

Commander/Incident Commander

\
Annex A (Alert Order)

Annex A (Alert Order)
From: Incident Commander, Mission 11-T-4173
To: 
Commander, Group 1


Commander, Group 2


Commander, Group 3

Copy: 
Squadron Commanders

Subject: SARCAP Alert Notification

Mission: Virginia Wing conducts a SARCAP at Newport News City Park on 18,19,20 February 2011 to train and evaluate emergency services personnel.

Tasks: Following alert by the IC, each Group Commander will activate Group Alerting Procedures, compile a list of personnel and resources that will attend the SARCAP, and forward that list electronically to the IC as prescribed in paragraph 4b of the Operations Order NLT 17 February 2011 in accordance with the attached format. This list must include the names, home phone numbers and email addresses of all PIC’s assigned to corporate aircraft and all GTL’s assigned to corporate vehicles, including the call-signs of those corporate resources.  Individuals who are not members of designated ground team or aircrews should report to mission base not later than 0700 on 19 February 2011.  

/s/

David A. Carter, Col, CAP

\Commander

Attachment

    Sample Resource List

**  EXAMPLE ONLY  **

Group 1 CAP Resource and Personnel List

	Capability
	Resource
	PIC/GTL/Name
	Unit
	Location
	Comments

	1 Ground Team w/ 3 Members

(Powers)

(Knouff)


	12 Pax Van

Jefferson 721
	Lt Col Doug Kabler (GTL)

Ph: (540) 362-8628E: kr4xe@yahoo.com
	VA048
	Roanoke
	Will depart home base Saturday AM

	1 Aircrew of 3 members

Morton/Argabright
Glass
	CPF4526
	Capt Greg Morgon
1LT Phil Argabright

COL Charles Glass

Greg.morton@comcast.net
	VA048
	Roanoke
	Will depart home base Saturday AM

	1 Aircrew of 2 members

Woody and Earles
	CPF4518
	Capt Lee Hussey (PIC)

Ph: 276-673-3444

Lee.hussey@martinsville glass.com
	VA068
	Martinsville
	Will depart home base Saturday AM

	1 Ground Team w/ 8 members
	8 Pax 
Van
45024
	Capt. Mark Evans, GTL
434-799-5006

meeshe@sitestar.net

	VA023
	Danville
	Will be present at home base at 0730

	1 Mission Base Team
	5 Pax SUV
45003
	CAP George Navarro
434-799-8068

George.navarro@verizon.net
	VA023
	Danville
	Will be present at home base at 0730

	Group I 
COMM CACHE
	COMM
	Major Calvin Chandler
cchandler@usfoundry.com


	VA083
	Group I
	Cache present at mission base

	1 UDF Team
With 4 members
	7 Pax
Van

Jefferson

729
	Capt Carl Derfler
lassus@juno.com 
	VA056
	Montgomery
	Will be present at mission base 0730


**  EXAMPLE ONLY  **

