[image: image1.jpg]


HEADQUARTERS, GROUP 2

CIVIL AIR PATROL VIRGINIA WING
UNITED STATES AIR FORCE AUXILIARY,

44 SANDRA DRIVE
NEWPORT NEWS, VIRGINIA 23608-2211
OPERATIONS ORDER 

MISSION NUMBER 10-T-6028 

1. SCOPE: This operations order outlines activities for a Wing SAR Exercise (SAREX) to be held on Sat-17-Jul-10. Base operations for this exercise will be established at VAWG Headquarters at Chesterfield County Airport. There is no rain date for this activity.
· Each member who attends shall understand the presentation and verification of ES credentials is mandatory. Those who are in a training status and do not have a CAP SQTR with the Prerequisites signed by the unit commander and the Familiarization and Preparatory Training completed and signed by a Wing Recognized Evaluator for that specialty rating will not be allowed to participate in that specialty rating. This procedure is prescribed in detail in CAP Regulation 60-3 and will not be waived.
· Members with GES only may observe but may not participate in training. 

2. MISSION: Virginia Wing conducts SAR exercises on a regular basis to include air, ground and mission base operations as part of the Wing’s annual training program for qualified and qualifying emergency services personnel.
3. SAFETY:

· All members will attend the initial safety briefing at Chesterfield Mission Base at 0900L.
· Safe operations will not be compromised at any time during the exercise. All members shall follow normal CAP protocol to safety and regulatory policy. The Mission Safety Officer will oversee the exercise. This exercise will occur with training objectives accomplished only within the framework of safe conduct with no compromise.
· Each member has the right and obligation to terminate mission participation they if they become uncomfortable with or if they observe other members performing a function that may compromise a safe outcome. In the air or field, judgment rests with individual pilots, vehicle operators, or mission base staff, flight/ground operations personnel to make the determination if operations will suspend if unsafe conditions are deemed to exist. Pilots, Drivers, or Ground Team Leaders who are unable to complete any portion of a sortie shall immediately contact the IC at Mission Base via CAP radio or utilize the number in the communications order sent to each Pilot or GTL. 
· If a real emergency arises the key phrase to communicate is "STOP...STOP... ALL STOP! THIS IS REAL WORLD". The Incident Commander shall be immediately notified for a decision and will reply with further instructions by plain language. All participants shall immediately report any injuries, incidents, or accidents to mission base.

· Flight Line Marshallers will assist aircrews by directing movements of aircraft at mission base. Each will wear a distinctive reflective vest. While the ultimate responsibility of aircraft safety lies with the PIC, the PIC is to enhance their Situational Awareness by utilizing the external eyes and guidance of the Marshallers to enhance flight line safety.

· WRT the flight line, only arriving/departing aircrews, Flight Line Marshallers, Safety Personnel, Public Affairs personnel escorted by Safety Personnel, and Inspection Teams will be allowed on the flight line. All CAP personnel will observe strict enforcement of access restriction to the ramp and runways.
4. CONCEPT OF OPERATION:

· This exercise is a USAF funded SAREX.

· A Wing-wide alerting procedure will precede the exercise.
· Members who decide to participate will respond to the alerting procedure by contacting their group commander or the group commander’s designee with their availability and resource.

· Aircrew and Ground Teams with corporate resources may receive missions in advance as inbound sorties depending on the requirements of mission scenarios.
· Aircraft [may not fly] under this funded mission without a sortie authorization on an E-104 and flight release obtained through the AOBD. This includes initial inbound and final outbound routes to/from Chesterfield Co. Airport.

· Vehicles [may not move] under this funded mission without sortie authorization on a F-109 from the GBD. This includes initial inbound and final outbound routes to/from Chesterfield Co. Airport.

5. TASKINGS:

· Taskings will occur after consideration of what talents and resources are communicated as available after the Alert Order is issued.

6. LOGISTICS: 
· Mission Base Staff members shall report to mission base not later than 0745 on Sat-17-Jul-10.
· Upon arrival aircraft keys and books and vehicle keys will be turned into the respective AOBD and GBD directors.

· CAP vehicles will begin participation in the exercise fully fueled. Once on site these will be refueled only as necessary.

· When possible, 182 aircraft will be refueled to 50 gal and 172 aircraft to 40 gal with the PIC present to verify this condition. Any deviation from this directive will be reported to the AOBD.
· CAP vehicles and aircraft shall be inspected using standard CAP aircraft (F71) and vehicle inspection (F73) checklists. 
· Custodians of all aircraft and vehicles must inspect each assigned asset prior to the exercise to ensure that corrective actions are taken to bring each item into full compliance with requirements.

· Original fuel receipts must be turned in for scanning and uploading immediately after each sortie when present at Chesterfield Mission Base and scanned for uploading when elsewhere.

7. COMMUNICATIONS:

· Radio operators will staff Chesterfield Mission Base beginning at 0730L on Sat-17-Jun-10 and remain operational until closed by the Incident Commander.
· The communications plan will be available at 5 days prior to the start of this exercise. 
· Mission Base phone number: 804.743.2220.

· Mission Base call sign is “Chesterfield Mission Base”.

8. KEY PERSONNEL

· IC Contact: 
· Name: Col David A. Carter


· E-Mail: dcarter001@msn.com
· Phone: 540.846.0062
· AOBD Contact: 
· Name: Lt Joe Murphy
· E-Mail: joe_murphy@cox.net
· Phone: 757.284.1412
· GBD Contact: 
· Name: TBD
· E-Mail: 
· Phone: 
· Future communications will poll members to serve as Officers assigned to Safety, Liaison, Chaplain, Finance, Logistics, Planning, and Operations closer to the exercise date.
· Selected VAWG recognized Evaluators will be requested to serve in their capacity as remote and on-site evaluators.
· The supporting website for this exercise is located at: http://www.vawg.cap.gov/g2/sarex/2010_07_17_10-T-6028_SAREX_FCI.php
