

Meeting Opened at 11:02
Roster
CAC Staff:

Chair-C/Col Sibert

Recorder-C/MSgt Berryman

PAO-C/MSgt Gray

Representatives:
Groups 1 and 2- C/ Sargeant
Group 3- C/CMSgt Bronson


 - C/Lt Yarmie



 - C/Lt B.White



 - C/Lt C.White



 - C/Lt Peter



 - C/Lt Needy



 - C/Lt Tandon

Group 4-

 - C/Lt Thiem



 - C/MSgt Utley



 - C/Amn Hostler

 

 

Lt Elmer addresses the Council.  She talks about problems that Virginia Wing has concerning the uniform and professionalism.  Cadets need to start acting like they are part of a military organization.  Lt Elmer instituted a rule to help keep the professional image of Civil Air Patrol in tact. 

-Cadets are no longer aloud to wear civvies at Wing HQ.  If you have to change clothes, do it someplace else, but you must show up and leave in a Civil Air Patrol uniform.  PT is acceptable if necessary.

-Cadets should never wear anything but a Civil Air Patrol uniform inside any CAP Vehicle.

 

 

Lt Elmer delivered a challenge to the cadets who are a part of CAC.   She wants CAC to:

-Find out what its purpose is

-What CAC is aloud to do and what its not

-What is NOT being done (Mentoring, Standardizing Squadrons)

-Look at other wings and find out how their CAC works

 

    She points out that CAC should not want to be handed a purpose, they need to find it for themselves.  She expects a report from CAC in the near future of what they decide and find out.

 

 

The problem of cadets getting bored with the program is addressed.  Cadets seem to be getting bored and dissatisfied with CAP and so they quit, or they just do not attend any activities.  Some solutions that were brought up include:

-Having more squadron activities, activities that your individual cadets would enjoy

-Find out what your cadets enjoy; CAP has many venues, each person enjoys different things, you need to find out what your cadets like.

-Cadet staff within the squadron actually carrying out plans for activities, not just planning them

 

 

CAC Elections-Aug16th Wing HQ
There are still officer positions left in CAC, if you are interested in running for office, send a letter of intent to C/Col Sibert and to Lt Elmer

 

Elections will be held on Aug 16th at Wing HQ.  There will also be classes, food, and volley ball!

 

The uniform will be Blues, but bring PT

 

Proposals
 

CAC Proposal

12 July 2003

Subject:  New CAC/Cadet Structure

 

Problem:  

The CAC, in its current state is not effectively fulfilling its duties to serve VAWG cadets and should be overhauled to revitalize the program.  The main issues confronting the CAC are a lack of understanding of CAC's missions, lack of attendance and lack of something to accomplish.

 

Solution:

Given the implementation of the cadet command system, and the successful start of the group cadet commander system in group IV, it should be expanded throughout the wing and the CAC.  This would mean that the init cadet commanders are to become their CAC representatives; group cadet commanders are the group CAC chair and report to the wing cadet commander.  This structure within the CAC would be temporary until the CAC was functional enough for unit cadet commanders to appoint representatives in their place.  But this program would also provide the chain of command for unit cadet commanders.  This system will provide cadets who are more reliable and dedicated to the program as the CAC representatives and should help develop the wing cadet program as a while. *

 

Proposed by;

C/Col Stew Sibert

VAWG CAC Chairman 02-03

*For more details on the cadet command system, contact C/Col Stew Sibert

 

----------------------

 

CAC Proposal

12 July 2003 

Subject:  Uniform Regulations-Clarification

 

Problem:

The CAP uniform manual contradicts itself, leaves vagaries and simply omits many areas that need to be addressed, including:

            1) Facial Hair for cadets

            2) Wear of large numbers of ribbons on the Jacket

            3) Wear of multiple different clasps on ribbons

            4) Placement of specialty badges

            5) More user friendly and updated regulations/incorporation of CAPM 39-3

            6) Any other suggestions from cadets around VAWG

 

Also all cadets need to receive a copy of the regulations so that their uniforms can be within those regs.

 

Solution:

National HQ should complete a new regulation immediately, to be inclusive of changes and correcting all contradictions, and distribute it as soon as possible

 

Proposed by:

C/Col Stew Sibert

VAWG CAC Chairman 02-03

 

------------------------------

CAC Proposal

12 July 2003

Subject:  New PT Regulations

Problem:

The new physical testing regulations (CAPP 51-18), if administered properly, are too stringent and are providing to be a nearly insurmountable hurdle to promotions of almost all cadets, especially older cadet officers.  They may be beyond the physical capability of some cadets, even those who do not qualify for exemption (Category III or IV).  Furthermore hand timing for running events is only accurate with in ½ seconds for official records, so the shuttle run event is impractical for CAP.

Proposal:

The national board should re-evaluate the PT standards and set forth new regulations, with more reasonable standards and implement them as soon as possible, so that cadets progressions in grade is no longer impeded.

Proposed by

C/Col Stew Sibert

VAWG CAC Chairman 02-03

----------------------------------------

Meeting closed at 11:31

