Minutes for the January CAC meeting:

Meeting opened at 1130

Old Business:
-Voted on changes in Bylaws, Vote was unanimous in favor of the changes made by C/Maj Zaborowski, C/'Lt Col Sibert, and Maj. Hardy.

- Location for Encampment was moved for Fort Pickett.  Applications are due

-The deadline for National Activity applications has passed

-Groups need to get squadron reports in ASAP

-Group 3-5 had great reports on Squadron stats

New Business

- C/Lt Pleasant brought up a question for CAC regarding form 39-1 and who is aloud to wear Officer Caps versus Flight Caps.

-C/Capt Kosko spoke about Group 3's CAC meetings.  Group 3's strategy seems to be working well, they have planned a number of activities.  Other groups should thinks about doing the same.

-Lt Reeps (Group 3 CPO) talked about Communication within CAC, and how we need to break the silence between squadrons and groups.  He also addressed the questions "Why are we here?"

-C/TSgt Bronson (Group 3 Chair) spoke to group reps about making their squadrons communicate, and to coordinate annual CAC meetings within their Group.

-C/Maj. Pajic brought up the idea for a cadet Basic Training to get everyone on the same page when it comes to drill and Customs and Courtesies.

-'Lt Col Barker (the new DCP) congrats Group 3.  He wants to hear other groups doing the same thing.  He advises the CAC members to find out who their CPOs are, and to work with them.  He also tells the CAC members that he is glad to be back a part of the Cadet Program, and that he has an open door policy if anyone needs help/advice from him.

-Cadets from different squadrons gave ideas on squadron activities such as motivators for PT, and fundraisers.  Setting goals for your cadets in things such as PT and Testing will keep them motivated.  Lynchburg told the meeting of their "Bowl-A-Thon" fundraiser.

Meeting Adjourned at 1310









