HEADQUARTERS

CIVIL AIR PATROL VIRGINIA WING

UNITED STATES AIR FORCE AUXILIARY
7401 AIRFIELD DRIVE  

RICHMOND, VA. 23237-2250 

29 November 2003

MEMORANDUM FOR VAWG CADET ADVISORY COUNCIL REPRESENTATIVES

TO: VAWGCAC Council

FROM: C/Major C. Pleasant

SUBJECT: Committee Goals

1.
Purpose: 

To outline the purpose and goals of two committees being created by the VAWGCAC Chair to work on Cadet Programs work items.

2.
Committee to plan VAWGCAC’s Encampment 2004 Advertising Campaign:

a.
This committee is being created for the purposes herein to accomplish the goals set forth below; it will remain active until all goals are completed or is deemed unnecessary by the VAWGDCP or the VAWGCAC Chair.

b.
The purpose of this committee is to set the procedures that the VAWGCAC will use to promote attendance at, and participation in VAWG Summer Encampment 2004 (ENC). 

c.
This committee has been created to complete the following goals during it’s duration of existence:
-Determine the best approaches to distributing information for ENC directly to potential participants; this is to be evaluated on a Group-by-Group basis, due to the varying circumstances in each Group.

-Create an electronic presentation (MS PowerPoint) for use by various units within the Wing, to show the benefits of, and general information for ENC to their personnel of information on ENC 04.
-Coordinate with the Office of Cadet Programs to plan distribution of information and provision of ‘advertising’ on ENC 04.
3.
Committee on current and possible Basic Cadet Training procedures: 

a.
This committee is being created for the purposes herein to accomplish the goals set forth below; it will remain active until all goals are completed or is deemed unnecessary by the VAWGDCP or the VAWGCAC Chair.

b.
The purpose of this committee is to examine the procedures currently used by units within VAWG to familiarize new Cadets with the Cadet Program and Civil Air Patrol knowledge in general. Also, to produce recommendations for improving, streamlining or centralizing Basic Cadet Training (BCT) procedures and events (not to include Encampment). 

c.
This committee has been created to complete the following goals during it’s duration of existence:

-Provide, by most efficient means possible, a cross-sectional picture of BCT procedures throughout VAWG units. It is recommended that a brief census of procedures be taken, rather than a report on each units procedures, as this would be more in-depth than necessary.

-Provide a report to the VAWGCAC, in Staff Study format, on the above findings; added to this report will be an outline of recommended changes to the current procedures, these should be worded in such a manner that they can be implemented simply by having the Office of Cadet Programs place them in proper context and then distribute them.





//Signed//



Clifton M. Pleasant, C/Major, CAP





Chairman, VAWGCAC
