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Wing Conference Meeting

C/TSgt Tiffany G. Berryman
Prince William Composite Squadron
Squadron Executive Officer
CAC Recorder

Minutes for CAC Meeting-Sept

The meeting was opened at 1300 hours by CAC Chair, Cadet Lt. Col. Sibert.
The new CAC Board was introduced:
C/Lt.Col.Sibert-CAC Chair
C/1Lt. Blaszak-CAC Vice Chair
C/Tech Sgt. Berryman-CAC Recorder
C/Staff Sgt. Gray-CAC PR (Not present)

Group Reps:

Group 1 and 2 are still unknown please contact the Chair immediately!

Group 3 – Cadet Bronson

Group 4 – Cadet Pajic

Group 5 – Cadet Bateman (Temporary appointee)
 
Old Business
All old proposals have been dropped at the request of the chair.

New Business

-C/Lt. Col. Sibert presented to those present, his ideas for CAC and how he intended to improve it.   

-C/Lt. Col. Sibert then brought up the fact that the bylaws are very hard to understand and suggested that they be revised.  

- C/Maj. Zaborowski was elected as a member-at-large and put in charge of a committee who will rewrite the bylaws in an understandable form.

-The topic of what can be improved within the squadron was brought up for discussion.  Other topics mentioned include:

Discipline: How do you discipline a cadet?
Officer Promotions: How do you prepare young cadets to become officers?

  -Lt. Reeps talked about leadership skills that cadets on Squadron Staff must have to make decisions such as these.

  The meeting was adjourned at 1400 hours

Upcoming Events

-2003 Encampment: 

Tentative Dates: 20-29 June, 2003

Location: Ft. Pickett

Cost: TBA (DO NOT SEND MONEY UNTIL YOU HAVE BEEN SELECTED!)

Cadet Staff Applicants must have their application in soon!

-National Cadet Special Activities: All applications must be to National Headquarters before 31 December 2002.
-Cadet Competition Teams: 

National Competition

    Date: 25-29 June 2003

    Location: Wright Patterson Air Force                                                          Base, Ohio

 MER Competition 

    Tentative Date is April 2003.     Location: Ft. Pickett

 VAWG Competition

    Date: 8-9 March 2003  

Tentative Location: Wing HQ, Tentative

-Contact your Group CPO for more information



A letter from the Chair:



Greetings Cadets and dedicated seniors of Virginia Wing,

As the recently elected CAC chair I would like to share some of my visions and aspirations for the wing CAC. First of all it is unfortunate that I inherit the CAC in its current decrepit form. The time has long since past since the CAC was a functional aspect of the Cadet Program. Now is the time for that to change. The best and most obvious place to start the necessary reforms is in the very rules that govern the CAC. Currently C/Maj Zaborowski and his committee are overhauling the Bylaws and Constitution. Once that reform is complete and has been ratified by the Wing CAC then I intend to bring the group reps up to speed. I will use the group reps as information gatherers, a channel of communication, and as a method to bring the squadron reps back into line. This reform will likely cause some anxiety for those who are involved in CAC for the ribbon and the chord, the simple fact of the matter is that these people are what is wrong with the CAC and we will be better off with out them. 


Once the structure of the CAC has been re-established, then the real work may begin. Among the things that have been neglected in this wing as far as cadet programs go is a standard operating procedure. With out this the first few days of encampments are wasted establishing a common procedure and removing practices unique to squadrons. Another issue that the CAC may be able to tackle involves inter-squadron cooperation for cadet activities. The implementation of better communication would help to make joint squadron activities more common and make the jobs of DCC’s everywhere a bit less stressful.


Overall the body that I hope to form the CAC into will be one where cadets bring problems facing themselves or their squadron or the wing, and then those problems are addressed at a level which is more able to deal with them. Next this body would advise the DCP or the Wing Commander as to the current state of the cadet program, from a cadet perspective. Lastly this body would be a direct channel of communication to cadets across the wing, involving them in activities and bringing the VAWG cadets together into a single, more unified and cohesive organization. For this plan to work I will need the cooperation of cadets from all over the wing. I expect to start hearing from my group reps, and then after that the squadron reps. I expect regular attendance, it is perfectly acceptable to ride with your squadron commanders to the commander’s call. I need a cadre of responsible cadets who are willing to earn their red shoulder chord, and are willing to go the extra mile to help re-create an organization which can be respected.

                                          Sincerely,

                          


Cadet Lt.Col. Stew Sibert

                         
2002-03 VAWG CAC Chair

Check Wing Website for more information. Deadlines are soon!!!!!





Next CAC Meeting is in January 


at the Commander’s call!








