TO: VAWGCAC Council, and all personnel interested in the VAWGCAC 

FROM: VAWGCAC Chairman 

SUBJECT: Opening remarks for the 2003-2004 CAC term 

CC: VAWG DCP, VAWG C/CC 

Ladies and Gentlemen of the Council, 

Congratulations on your appointments, and welcome to the 2003-2004 term of the Virginia Wing Cadet Advisory Council. We have a very busy year ahead of us if we plan to make any headway towards restructuring and rebuilding the VAWGCAC; I look forward to working with all of you and to your cooperation and support over the next 12 months. 

Before we take care of our administrative work, allow me to introduce my intentions, leadership style and background, so that we will understand each other better. 

First off, the VAWGCAC as a whole has both deteriorated and expanded to a point where is utterly unmanageable and nearly uncontrollable. My intention is to stop any further deterioration here and now, and to reverse our direction within the first few months, then rebuild the CAC from it's current components over the remainder of the year, giving us a solid foundation for future leaders to build upon and improve. This will require many things from everyone involved, Commitment, Open Communication (both lateral and vertical), Professionalism, Cooperation and a General Sense of Purpose. Electronic communications, specific and general goals and cooperative control will be our mediums to work through and these must be mastered through use and repetition. 

Now that you understand what is expected from your part in this endeavor, we must cover how I will be operating the VAWGCAC over the next year. 

-Allow me to sum this paragraph up into two sentences… 

If you work hard, and do what needs to be done, you will find yourself a trusted and valuable resource. However, there is no place in this advisory body for people who are simply looking for Ribbons and uniform accessories… 

-Now, here's what you can expect from me: 

First off parliamentary procedures (modified for realistic use) will be used at ALL VAWGCAC meetings, enough said on that subject. 

-My Leadership style: 

I try to manage people as fairly as possible, but still as realistically and as sternly as needs be. In executive situations I generally use a situational leadership style, based on my brief evaluation of each individual Cadet and mentally cross-referenced with an optimal leadership style for their development and maturity level. The more developed and mature a cadet is, the more they will be treated as a professional and knowledgeable adult... I'm sure you can put the rest together. As for your responsibilities: I will need promptness, professionalism, military ideals and bearing, coupled with task completion, from each of you in order for this CAC to be successful. 

Finally, before we move on to business, I will provide those of you that do not know me with a very brief background of my CAP participation. My membership in CAP is just under 4 years old; I have four Encampments under to my credit, three of those years on staff, including Squadron Commander. And have participated in too many activities to even attempt a list. Additionally I am a retired Cadet Squadron Commander (VA-108), and have served as Cadet Operations Officer (also VA-108) for Two and a half years straight. I hold Team Commander and Technical rescue certifications from the Hawk Mountain Ranger School and attended the MER CLS this past summer, graduating with the Commandant's Award. Finally, I recently returned from travel to the United Kingdom this July, spending two weeks with RAF Air Training Corps Cadets, and traveling with them to participate in a four day, 120 mile military march in Nijmegen, Holland 

Now, let's get to business… 

We will discuss: 

- Assignment of Representatives and collection of contact information 

- Current status reports from each Group, due 

- Communications expectations and procedures 

- Current and tabled proposals 

- Current committees at the Group level 

- Group and Wing level meetings 

- Recap of goals for the 2003-2004 term 

Please see e-mail number Two for further business. 

Thank you all, 

C/Captain Clifton Pleasant

Chairman, Cadet Advisory Council 

Virginia Wing, Civil Air Patrol

HOME: 540 752 2478 

CELL: 540 729 5931

Ussspruance@aol.com

