CAC Proposal
12 July 2003

Subject: New CAC/ Cadet Structure

Problem:

The CAC, in its current state is not effectively fulfilling its duties to serve VAWG cadets and should be overhauled to revitalize the program. The main issues confronting the CAC are a lack of understanding of CAC’s mission, lack of attendance and lack of something to accomplish.

Solution:

Given the implementation of the wing cadet commander system, and the successful start of the group cadet commander system in group IV, it should be expanded to the wing and the CAC. This would mean that unit cadet commanders are their CAC representatives, group cadet commanders are the group CAC chair and report to the wing cadet commander. This structure within the CAC would be temporary, until the CAC was functional enough for unit cadet commanders to appoint representatives in their place. But this program would also provide the chain of command for unit cadet commanders. This system will provide cadets who are more reliable and dedicated to the program as the CAC representatives and should help develop the wing cadet program as a whole. *
Proposed by:

C/Col Stew Sibert

VAWG CAC Chairman 02-03

* For more details on the wing cadet commander system contact C/Col Stew Sibert.

